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Summary

APL Apollo’s Q1FY27 performance was largely in line with our
expectations. Revenue increased 8% YoY to Rs56bn, driven by a 16%
increase in NSR, led by higher steel prices and disciplined pricing,
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cmP

Previous Rating

which was more than offset by 6% YoY decline in volumes due to

disruption in UAE operations and temporary production issues.
EBITDA grew 11% YoY to Rs4.1bn, while EBITDA/t expanded 18% YoY
to Rs5,522, aided by an improved product mix and higher realization
from branded products. Management remains confident of delivering
15-20% volume growth and over 20% EBITDA growth in FY27,
supported by a recovery in volumes from Q2 onwards and upcoming
capacity additions. We value the stock at a PER of 36x to derive a TP of

Rs2,270 and maintain BUY rating.

= Temporary disruptions impacted volumes: Volumes declined 6%

Sector

Sensex / Nifty

YoY to 744,822 tonnes, primarily due to a 25,000 tonne loss in UAE

operations following the West Asia conflict and 25,000-30,000
tonnes of lost production owing to an energy crisis affecting roofing

Absolute
Rel to Sensex

and dust-proof pipe manufacturing. Despite lower volumes, APL

prioritized profitability through selective price hikes, resulting in
EBITDA/t remaining above Rs5,500. SG Premium contribution stood
at ~8% of volumes, while VAP accounted for 65% of revenue, with

management targeting 75-80% by FY28 exit.

= Qutlook: Management expects demand to improve from Q2, with
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July volumes already recovering sequentially and H2 likely to

benefit from normalization in UAE operations, easing macro
headwinds and stronger construction activity. Commissioning of
Gorakhpur, Siliguri and New Malur plants over H2FY27, along with

debottlenecking initiatives, should dr

Management expects EBITDA/t to remain in the Rs5,000-5,500
range during FY27 as the focus shifts back towards volume growth,
while reiterating its long-term objective of improving spreads by

Rs100-200/t annually to ~Rs6,000/t.

Financial snapshot
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Conference Call Highlights

Financial Performance & FY27 Guidance

Despite a 20% QoQ volume decline creating negative operating leverage,
EBITDA/t remained flattish above Rs1,500 on a stock basis and sustained at
approximately Rs5,500 on a spread basis.

Management maintains confidence in achieving 15-20% volume growth and
20%+ absolute EBITDA growth for FY27.

The company targets an EBITDA spread of Rs6,000/t once the 8mnT capacity is
fully ramped up over the next 2—3 years.

Volume & Recovery Trends

Volumes were impacted by geopolitical issues in the UAE (-25,000t), an energy
crisis in India affecting specific product lines (-25,000 to 30,000t), and high
inflation leading to channel destocking.

July recorded a strong rebound with volumes exceeding 300,000 tonnes
(up 20% MoM).

Management has set aggressive monthly targets: 330,000—335,000t for August
and 350,000-360,000+t for September.

Projected volumes for the remainder of FY27 are 10+ lakh tonnes for Q2,
10.5 lakh tonnes for Q3, and 12 lakh tonnes for Q4.

Capacity Expansion & VASP Strategy

Total capacity is projected to reach 8 mnT through new plants in Gorakhpur
(200k), Siliguri (300k), and New Malur (~1m), alongside 1 million tonnes from
debottlenecking.

The Gorakhpur and Siliguri plants will allow APL to capture market share in
regions previously inaccessible due to logistics costs.

VASP Focus: Management aims to increase the VASP contribution from the
current 65% to 75-80% by Q4 FY28, further de-commaoditizing the portfolio.

The company shifted its West Coast expansion plan from Bhuj to its Mumbai
plant to optimize freight costs for the Mumbai-Pune corridor.

Market Dynamics & Competition

Gross profit/t increased by Rs1,000 QoQ, demonstrating strong brand
positioning and the ability to pass on steel price increases.

To counter secondary steel players, the SG Premium brand is utilized
strategically with flexible EBITDA spreads (Rs0-1,000/t) to maintain a dominant
60-65% market share.

A newly launched solar product portfolio is expected to contribute 4-5% of total
volumes within the next 2—3 years.
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Balance Sheet & Operational Efficiency

The company maintains a healthy balance sheet with Rs14 bn in cash as of June.
Efficiency remains high with working capital days staying below zero.

A group-level shared services company was established to handle HR, IT, and
branding for APL Apollo Tubes and Apollo Pipes to optimize costs.
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Exhibit 1: Quarterly Snapshot

(Rs mn) Q1FY27 Q4FY26 QoQ (%) Q1FY26 YoY (%)
Net sales 56,067 62,692 (10.6) 51,698 8.5
EBITDA 4,113 5,110 (19.5) 3,720 10.6
EBITDA /tonne 5,522 5,525 (0.1) 4,683 17.9
Other income 395 365 8.3 256 54.6
Interest 389 317 23.0 333 17.1
Depreciation 594 593 0.3 544 9.3
PBT 3,524 4,566 (22.8) 3,099 13.7
Tax 893 1,023 (12.7) 728 22.7
Reported PAT 2,631 3,544 (25.7) 2,372 10.9
Adjusted PAT 2,631 3,544 (25.7) 2,372 10.9
Adjusted EPS (Rs) 9.5 12.8 (25.7) 8.5 10.9

Source: Company; IDBI Capital Research

Exhibit 2: Actual vs. Estimates

(Rs mn) QI1FY27E Q1FY27A Variance (%)
Total Revenues 52,935 56,067 5.9
EBITDA 4,097 4,113 0.4
EBITDA/tonne 5,500 5,522 0.4
Adjusted net profit 2,705 2,631 (2.7)
Adjusted EPS 9.7 9.5 (2.7)

Source: Company; IDBI Capital Research
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Exhibit 3: Sales volumes Exhibit 4: EBIDTA/tonne
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Exhibit 5: Change in estimates (Rs bn)
FY27E FY28E
Old New (%) Chg (o]} New (%) Chg
Revenue (Rs bn) 2,79,789 2,79,789 - 3,24,499 3,24,499 -
EBITDA (Rs bn) 21,838 21,838 - 25,319 25,319 -
EBITDA margin (%) 7.8 7.8 Obps 7.8 7.8 Obps
Adj. Net profit (Rs bn) 14,903 14,903 - 17,500 17,500 -
Adj. EPS (Rs) 53.7 53.7 - 63.1 63.1 -

Source: Company; IDBI Capital Research
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Financial Summary

Profit & Loss Account

Year-end: March
Net sales

Change (yoy, %)
Operating expenses
EBITDA

Change (yoy, %)
Margin (%)
Depreciation

EBIT

Interest paid

Other income
Pre-tax profit

Tax

Effective tax rate (%)
Minority Interest
Net profit
Exceptional items
Adjusted net profit
Change (yoy, %)
EPS

Dividend per sh
Dividend Payout %

Balance Sheet
Year-end: March
Shareholders' funds
Share capital
Reserves & surplus
Total Debt
Other liabilities
Curr Liab & prov
Current liabilities
Provisions
Total liabilities
Total equity & liabilities

Net fixed assets
Investments

Other non-curr assets
Current assets
Inventories

Sundry Debtors

Cash and Bank

Other current assets
Total assets

(Rs mn)
FY26 FY27E FY28E
2,30,790 2,79,789 3,24,499
11.5 21.2 16.0

(2,12,772) (2,57,951) (2,99,181)
18,018 21,838 25,319
50.3 21.2 15.9
7.8 7.8 7.8
(2,309) (2,528) (2,818)
15,709 19,310 22,501
(1,254) (1,040) (930)
1,119 1,186 1,275
15,574 19,456 22,846
(3,543) (4,553) (5,346)
22.7 23.4 23.4

12,031 14,903 17,500

12,031 14,903 17,500

58.9 23.9 174
43.3 53.7 63.1
8.5 10.0 12.0
19.6 18.6 19.0

(Rs mn)
FY26 FY27E FY28E
52,965 65,509 80,234
555 555 555
52,410 64,954 79,678
4,977 4,477 3,977
8,342 7,842 7,342
27,355 26,668 30,343
27,026 26,339 30,014
328 328 328
35,368 34,181 37,356
88,333 99,690 1,17,589
42,058 44,530 46,712
485 485 485
7,234 7,234 7,234
38,556 47,441 63,158
14,453 25,296 29,338
3,507 4,599 4,445
8,862 5,812 17,641
11,734 11,734 11,734

88,333 99,690 1,17,589
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Cash Flow Statement
Year-end: March

Pre-tax profit

Depreciation

Tax paid

Chg in working capital

Other operating activities
Cash flow from operations (a)

Capital expenditure

Chg in investments

Other investing activities
Cash flow from investing (b)

Equity raised/(repaid)

Debt raised/(repaid)
Dividend (incl. tax)

Chg in minorities

Other financing activities
Cash flow from financing (c)

Net chg in cash (a+b+c)

Financial Ratios

Year-end: March

Book Value (Rs)
Adj EPS (Rs)

Adj EPS growth (%)
EBITDA margin (%)
Pre-tax margin (%)
Net Debt/Equity (x)
ROCE (%)

ROE (%)

DuPont Analysis
Asset turnover (x)
Leverage factor (x)
Net margin (%)

Working Capital & Liquidity ratio

Inventory days
Receivable days
Payable days

Valuations

Year-end: March
PER (x)

Price/Book value (x)
EV/Net sales (x)
EV/EBITDA (x)
Dividend Yield (%)

Source: Company; IDBI Capital Research

FY23
8,633
1,383

(2,161)
(1,475)
520
6,901

(8,424)
(393)
59
(8,757)

27
2,902
(875)
(608)
1,446

(410)

FY23

108
23.1
-6.7
6.3
5.3
0.2
24.0
24.4

3.1
2.0
4.0

33
3
38

FY23

84.1
18.0
3.4
53.3
0.2

FY24
9,777
1,759

(2,180)
1,202
557
11,116

(6,618)
(2,876)

338
(9,156)

2,586
(1,387)
(933)
266

2,225

FY24

130
26.4
14.1

6.6
54
0.2
22.3
22.2

2.8
2.0
4.0

33
3
43

FY24

73.7
15.0
3.0
45.9
0.3

FY25
9,604
2,013

(1,875)
1,728
720
12,190

(6,596)
2,468
323
(3,805)

(5,135

)
(1,526)
(1,488)

(8,149)

236

FY25

152
27.3
3.4
5.8
4.6
0.0

19.7

19.4

2.8
1.9

3.7

29
5
42

FY25

71.3
12.8
2.6
45.1
0.3

(Rs mn)
FY26 FY27E FY28E
15,574 19,456 22,846
2,309 2,528 2,818
(2,983) (4,553) (5,346)
5,447  (12,622) (213)
685 (146) (345)
21,032 4,663 19,759
(6,520) (5,000) (5,000)
(7,418) 1,186 1,275
(13,938) (3,814) (3,725)
1,820 (500) (500)
(1,596) (2,359) (2,776)
(4,608) (1,040) (930)
(4,384) (3,899) (4,205)
2,710 (3,050) 11,829
FY26 FY27E 3% 1]
191 236 289
43.3 53.7 63.1
58.9 23.9 17.4
7.8 7.8 7.8
6.7 7.0 7.0
-0.1 0.0 -0.2
25.6 26.3 25.7
22.7 22.7 21.8
2.6 2.8 2.8
1.7 1.5 1.5
52 5.3 5.4
23 33 33
6 6 5
41 33 33
(3% 1 FY27E FY28E
44.8 36.2 30.8
10.2 8.2 6.7
2.3 1.9 1.6
29.7 24.6 20.8
0.4 0.5 0.6
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Most Important Terms and Conditions

1.

2.1.

2.2.

2.3.

10.

11.

12.

These terms and conditions, and consent thereon are for the research services provided by the Research Analyst (RA) and RA cannot execute/carry out any trade (purchase/sell transaction)

on behalf of, the client. Thus, the clients are advised not to permit RA to execute any trade on their behalf.

The fee charged by RA to the client will be subject to the maximum of amount prescribed by SEBI/ Research Analyst Administration and Supervisory Body (RAASB) from time to time
(applicable only for Individual and HUF Clients).

Note:

The current fee limit is Rs 1,51,000/- per annum per family of client for all research services of the RA.
The fee limit does not include statutory charges.
The fee limits do not apply to a non-individual client / accredited investor.

RA may charge fees in advance if agreed by the client. Such advance shall not exceed the period stipulated by SEBI; presently it is one quarter. In case of pre-mature termination of the RA

services by either the client or the RA, the client shall be entitled to seek refund of proportionate fees only for unexpired period.

Fees to RA may be paid by the client through any of the specified modes like cheque, online bank transfer, UPI, etc. Cash payment is not allowed. Optionally the client can make payments

through Centralized Fee Collection Mechanism (CeFCoM) managed by BSE Limited (i.e. currently recognized RAASB).

The RA is required to abide by the applicable regulations/ circulars/ directions specified by SEBI and RAASB from time to time in relation to disclosure and mitigation of any actual or

potential conflict of interest. The RA will endeavor to promptly inform the client of any conflict of interest that may affect the services being rendered to the client.
Any assured/guaranteed/fixed returns schemes or any other schemes of similar nature are prohibited by law. No scheme of this nature shall be offered to the client by the RA.

The RA cannot guarantee returns, profits, accuracy, or risk-free investments from the use of the RA’s research services. All opinions, projections, estimates of the RA are based on the

analysis of available data under certain assumptions as of the date of preparation/publication of research report.

Any investment made based on recommendations in research reports are subject to market risks, and recommendations do not provide any assurance of returns. There is no recourse to
claim any losses incurred on the investments made based on the recommendations in the research report. Any reliance placed on the research report provided by the RA shall be as per the

client’s own judgement and assessment of the conclusions contained in the research report.

The SEBI registration, Enlistment with RAASB, and NISM certification do not guarantee the performance of the RA or assure any returns to the client.
For any grievances,

Step 1: the client should first contact the RA using the details on its website or following contact details:

(RA to provide details as per ‘Grievance Redressal / Escalation Matrix’)

Step 2: If the resolution is unsatisfactory, the client can also lodge grievances through SEBI’s SCORES platform at www.scores.sebi.gov.in

Step 3: The client may also consider the Online Dispute Resolution (ODR) through the Smart ODR portal at https://smartodr.in

Clients are required to keep contact details, including email id and mobile number/s updated with the RA at all times.

The RA shall never ask for the client’s login credentials and OTPs for the client’s Trading Account Demat Account and Bank Account. Never share such information with anyone including RA.
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